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Physical Education Action Plan 
2023 - 24 

 

 

OBJECTIVES FOR 2023-24 

Achievement gap issues 

What is assessment analysis telling us (22/23)  

Record details of any gaps between pupil groups (e.g. groups by gender, ethnicity, disadvantaged / non-disadvantaged).  

Objective 1 

 

For the whole school to participate in weekly 30 minutes Physical Literacy sessions. (as part of the hour expectation per 
week) 

Objective 2 

 

Ensure that as lead I know what all staff are doing to support PE in all areas, particularly at lunchtimes (competitions, 
extra curricular) 

Objective 3 

 

To make links with the development of the Outdoor space. 
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OBJECTIVE 1.   For the whole school to participate in weekly 30 minutes Physical Literacy sessions. (as part of the hour expectation per week) 

TARGET ACTION TIMESCALE PERSON 
RESPONSIBLE 

BUDGET/RESOURCE 
IMPLICATIONS 

MONITORING (WHO 
BY AND HOW 

OFTEN) 

SUCCESS CRITERIA 

For all staff to undertake   
training through AVSSP.  

Sort after school 
training. 

Autumn Term. LC £125 LC All staff implement 30 
mins of Physical 
Literacy a week as 
part of the 60 min 
weekly expectation. 

 

Improvement of core 
strength in children. 

 

 
 

OBJECTIVE   2. Ensure that as lead I know what all staff are doing to support PE in all areas, particularly at lunchtimes (competitions, extra curricular) including 
supporting after school sport competitions. 

TARGET ACTION TIMESCALE PERSON 
RESPONSIBLE 

BUDGET/RESOURCE 
IMPLICATIONS 

MONITORING (WHO 
BY AND HOW 

OFTEN) 

SUCCESS CRITERIA 

To know staff involvement 
in PE. 

Speak with staff/ look 
on the drive and 
gather relevant 
information. 

Autumn  LC/All teaching staff  LC Have a LT, MT nad ST 
overview of all things 
PE. 

Variety of sporting 
events supported by 
all staff.  
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OBJECTIVE   2. Ensure that as lead I know what all staff are doing to support PE in all areas, particularly at lunchtimes (competitions, extra curricular) including 
supporting after school sport competitions. 

Middays to each have a 
specific role at lunch. 

Speak with middays 
and plan timetable for 
arranging 
games/group 
activities. 

Autumn  LC/Middays  LC Middays all have role 
they are happy with for 
set periods of time. 

 
 
 

OBJECTIVE   3. To enhance and make links with PE the development of the Outdoor space. 

TARGET ACTION TIMESCALE PERSON 
RESPONSIBLE 

BUDGET/RESOURCE 
IMPLICATIONS 

MONITORING (WHO 
BY AND HOW 

OFTEN) 

SUCCESS CRITERIA 

.To organise outdoor 
spaces. 

Plan with CW a LTP 
for the outdoor space 
including garden, 
pond and woodland. 

 

 LC Nothing initially- if out 
of school hours,  
 
 

LC  Visible impact made in 
outdoor areas. 

Purchase appropriate 
waterproofs for the all ages 

 

Use grant for outdoor 
waterproofs- bib and 
braces. 

Autumn  LC (with support of LW) £500 grant LC Use of all outdoor 
space. 

 
 


