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Reading Action Plan 2023-24 
 

 

 

 

 

OBJECTIVES FOR 2023-24 

Achievement gap issues 

What is assessment analysis telling us (22/23)  

Record details of any gaps between pupil groups (e.g. groups by gender, ethnicity, disadvantaged / non-disadvantaged). 

 Year groups 2 and 3 have a high amount of children who are below expected. This includes disadvantaged. 

Objective 1 

 

To introduce  
‘Freds teaching programme’ at KS2. 

Objective 2 

 

To embed Fast Track keep-up in KS1 and KS2 

Objective 3 

 

To maintain the promotion of Reading for Pleasure at KS2. 
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OBJECTIVE  To introduce ‘Fred’s teaching reading programme’ at KS2.  

TARGET ACTION TIMESCALE PERSON 
RESPONSIBLE 

BUDGET/RESOURCE 
IMPLICATIONS 

MONITORING (WHO 
BY AND HOW 

OFTEN) 

SUCCESS CRITERIA 

To subscribe to scheme Set up a school 
account. 
Teachers to plan Aut 
2 

By October half term RR/WL/LD £350 - Teachers can access 
teaching materials 

To access staff training 
session 

 

Book session with 
Fred’s reading man 
for a staff meeting 

By October half term LD £125 - Everyone knows how 
to plan 

To maintain consistency 
throughout KS2 for reading. 

 

Learning walk Spring term LD - LD Everyone teaching the 
same format’ 

 

To embed Fast Track keep-up in KS1 and KS2 

TARGET ACTION TIMESCALE PERSON 
RESPONSIBLE 

BUDGET/RESOURCE 
IMPLICATIONS 

MONITORING (WHO 
BY AND HOW 

OFTEN) 

SUCCESS CRITERIA 

To make sure all staff have 
watched training video 

Staff meeting September 2023 LD none LD Fast track being taught 
to bottom 20 per cent 
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To embed Fast Track keep-up in KS1 and KS2 

To provide staff with any 
resources they might need. 

 

Audit 
RWI meeting to point 
out the resources 
everyone should have 

September 2023 LD To meet the cost of 
identified resources.  

LD Everyone has the 
words/sounds they 
need. 

To ensure consistency 
across the school. 

 

To visit every TA who 
is teaching fast track 

December 2023 LD None LD We are all teaching 
fast track the same. 

 
 

OBJECTIVE   To maintain the promotion of Reading for Pleasure at KS2. 
 

TARGET ACTION TIMESCALE PERSON 
RESPONSIBLE 

BUDGET/RESOURCE 
IMPLICATIONS 

MONITORING (WHO 
BY AND HOW 

OFTEN) 

SUCCESS CRITERIA 

To reintroduce the KS2 
reading assemblies 

1. Review ppt 
2. Find time to use 

hall 

By November 2023 LD JC FM KM  Once a half term Pupil voice 

To reintroduce the book 
journals for KS2 

 

1. Meeting with KS2 By November 2023 LD JC FM KM  Cost of new book 
journals 

Once a half term journal 
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OBJECTIVE   To maintain the promotion of Reading for Pleasure at KS2. 
 

To introduce book clubs at 
lunchtime. 

 

1. Collect/order 
books from library 

2. Advertise to 
children  

September 2023 LD Library service 
membership 

Half term Pupil voice 

 


